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1. INTRODUCTION

This document 1s aimed at setting the standard technical evaluation crtena to be used when evaluating
the tender submissions for the supply and delivery of dosing chemicals for the cooling water (CW)
system at Matla P/S The scope entalls the requirements and expectations from supplers for the
selection, supply and delivery of pre-treatment chemicals for the main CW system As raw water 15 used
to supplemant the water losses by evaporation from the cooling tower ponds, pre - treaiment of the
station's coeling water 1s imperative to remove suspended solids and natural organic malter (o protect
the condensers downatream of the plant

2. SUPPORTING CLAUSES

2.1 SCOPE

This document covers the fechnical evaluation process and criteria for the selection, supply and delivery
of pre-treatment chemicals for the main cooling water and distribution system at Matla Power Station

The technical evaluation will consist of a first and second stage evaluation phase

« Dunng the first stage evaluation, the jar test results will be evaluated (both from the suppler and
Eskom RT&D department) and a mimimum of 55% {out of 75%) qualifying score should be
obtained for a suppiier to proceed {o the second evaluation phase

« During the second evaluation phase, the chosen suppliers wili be allowed to conduci plant tnals
for the proposed chemical systems as per the first stage recommendations The plant tnaf results
will be evaluated (both from the supplier and Eskom RT&D department), @ munirum qualifying
score of 15% (out of 25%) should be cbtained in order to proceed to the final combined scoring
evaluabion

« The final comhined score of 70% for the first and second stage evaluation should be obtained n
order for the suppiier's proposed cooling water pre-treatment chemical system to be deemed
technically suitable at Matla Power Station

2.1.1 Purpose

The purpose of this tender technical evaluation strategy 1s to define the Mandatory Evaluation Critena,
Qualitative Evaluation Crterta and Technical Evaiuation Team (TET} member respansibiies for tender
technical evaluation The technical evaluation strategy serves as basis for the tender technical
evalushion process

2.1.2 Applicability

This document applies to Malla Power Station

2 2 NORMATIVEANFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the dosuments listad in the following
paragraphs

List the references under the following paragraphs, without indicating the date

CONTROLLED DISCLOSURE
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2.2.1 Normafive

[1] 32-1034 - Eskom procurement and supply chaln management

[2] 240-48929482 Tender Technica! Evaluation Procedure

[3] 240-83716712 Tender Technical Evaluation Resulis Farm Template

4]  240-53716726 Yender Technical Evaluabion Scoring Farm Template

(5] 240-150383224 Waler Treatment Plant Pre-Treatmenl Chemicals Scope of Work Guideline

2.2.2 informative

6] MWEP - 051315 Scope of Work for supply and delivery of raw water pre-treatment chemicals for
Potable production at Matla Power Station on an as and when required basis

2.3 DEFINITIONS

2.3.1 Clagsification

Controlled Disclosure Controlled Disclosure to extarnal parties (either enforced by law, or
discretionary}

2.4 ABBREVIATIONS

Abireviation Description
OEM Onginal Equipment Manufaciure
TET Technecal Evaluation team

2.5 ROLES AND RESPONSIBILITIES

Roles and responsibilities are as per 240-48929482 Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS

Refer to Secticn 2 2

CONTROLLED DISCLOSURE
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3. TENDER TECHNCIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The mingmum weighted final score (threshold) required for a tender to be considered comphant from a

technical perspective I1s 70%

Evaluation of tenders will cornpnse of two stages in which the first stage «Wentfies suppliers which will be
allowed to do plant tnals of thewr propased chemicals and second stage will ke the outcome of the plant

{rials Evalualion Stages and weighting shouid be as per Table 1 belaw

Table 1 Technical Evaluation Weight allocation

Evaluation Stages Weighting Minimum Threshoid
Stage 1 75% 55%
Slage 2 26% 15%
Final {Sum of Stages 1 and 2} 100% 70%
3.2 TET MEMBERS
Table 2 TET Members
TET number TET Member Name Desighation
TET 1 Bertie Venter Matla PS Chemical Engineering
TET 2 Marna Majake Matla PS Chemical Services

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document (s uncontrolleg and the responsibility rests with the user to ensure 1tis i hine

with the aulhonsed version on the system




Tender Technical Evaluation Strategy for supply and delivery  Unique Identifier
of dosing chenitals for the cooling water system at Matla PIS

3ITI-MAT--AABZ3H-

5600029
Revision 1
Page 6 of 53

3 3 MANADATORY TECHNICAL EVALUATION CRITERIA
Table 3 defines all the Mandatory Evaluation Crieria fo be used as well as the reference fo the specification and mobvation for Cniena use

These critena will not be scored Fach tender wilt be assessed on a yes/no basls

le 3 Mandatory Technical Evaluation Criteria

7

L

Tabl
s g tel o Mandatory Technical C—{itﬂﬁa o
5 00 S Spesgrption < L)

' . Reference fo Technjeal Specircat!or‘l o

‘u Tender Rejurpable | <" .

?; Mpﬂya'gonfor uae of Qritenwl N

poutald

The proposed coagulant and flecculant

tn tha hquid form

should be a blengad producl and should be

SOW MEP-D513186, Sechon 2 2/Tender relurnab!e
should be delaled 16 point Matenal/Product Dala
sheels mdicaiing thet the chemicals are n hqud

stale and a blended product

The plani designiconfiguration only atiows for
liguid dosing of chemcals
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3 4 QUALITATIVE TECHRICAL EVALUATION CRITERIA

Duning the tender evalualions the following lable shall be used by the TET members to score each cnterion on a scals of C to & as per Erroz!
Reference source not found

Table 4 Qualitative Technical Evaluation Criteria

Score | (%) Definition

COMPLIANT
5 100 «  Meet technical requirement{s) AND,
»  No foreseen lechncal nsk(s} in meeling technical requirements
COMPLIANT WITH ASSOCIATED QUALIFICATIONS
Meet technrcal requirement{s) vath,
q &0 »  Acceplable lechnical risk(s) ANDIOR,
s Acceplable exceptions ANDIOR,
» Acceplable conditons
NON-COMPLIANT
«  Does not meel lechnical requirament(s) ANDIOR,
b4 40 «  Unacceptabie technical ngk{s} ANDIOR,
+  Unacceplable exceplions AND/OR,
»  Unacceplable condibons

] 0 TOTALLY DEFICIENT OR NON-RESPONSIVE

Nete 1: The scoring table does not allow for sconing of 1 and 3

Note 2 Foreseen accepiable and unacceptable nisk{s), exceptions and conditions shall be
uhainbigucusly defined in the relevant Tender Technical Evaluation Strategy
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Table 5 indicated the quatitaive technical evaluation criena that shall be used by the technical tender evaluation team Appendix A contains

the delailed mandatory and quallative evalualion critena sconag sheets
Table 5 Qualitative Technical Evaluation Criteria

Qualitative Techmical Crileria Descriplion Reference to Technical
Specification f Tender

Technical Reguirements Reternable

Criteria Welghting
%)

Critena Sub
Weighting (%)

SOW MEFP-051318, Secton

2 1710V of the responstble
person vath related work
axpanence on pre-frealment
plants of ssmifar design & copy
al certficate for Diploma in
Analybical Chemisiry or Waler
care

Techmeat Personnef Qualficabton - Diploma in
1 Analybcal Chemistiy or Waler Care and work
expensnce in plants of simar design

SOW MEP-051316 Seclon
Detaded pravious jar fest reports lor pravious viork in 2 5/Jar test reports with all 6
plants of simdar desgn peants menfioned as per SOW
Section 2 16

SOW MEP-D51316 Seclon
210 & 2 1{MDetaled 16 point
Matenal Dala and Spsaification
Sheels for proposed chemicals

SOW MEP-D51218, Seclon

2 BiTest results as menhonad
in Eskom RT&D lesl reperd and
the supphers tesl report

3 Detalled MSDS

Stage 1 Evaluation Critena

4 Jar {esl resulls as per RT&D raport

75%

20%

20%

0%

25%

|

SOW MEP-051316, Sechon

2 BfTrial lesl resulls as

‘Friat test resulis as per Eshom RTAD repor menbened in the Eskom RT&D
tnal reporl and the supplier's
ltial repod

Stage 2
Evaluation
Criteria

o

25%

TOTAL 100
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35 TET MEMBER RESPONSIBILIIES

In Table 8 identify the TET members allocated to reviewfevaluate each Qualiative criterion {minimum 2 evaluators per oritera £ sub-critena)

Mandatory Gntecla

Table 8 TET Member Responsibilities

Nurtber er TET2 TET2 TET4 TETS TETS TETT rn
1 X X
o TETH TET 2 TET3 1ET4 TETS TETS TETT TET
i bar
—— - '
- . u
3 % M T o
4 x "
5 X x
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3.6 FORESEEN ACCEPTABLE / UNACCEPTARLE QUALIFICATIONS

3.8.1 Risks
Table 7: Acceptable Technical Risks
Risk i Description
1 l MIA
Table 8: Unacceptabie Technical Risks
! Risk } Description
1 wa

3.8.2 Excephions / Condrtions

Table 8: Acceptable Technical Exceptions / Conditions

] Risk ] Descrniption

!1 !NIA

Tabie 10: Unacceptable Technical Exceptions / Conditions

l Rusk ‘ Description

[1 IN!A




Tender Technical Evaluation Strategy for supply and delivery
of dosing chemicals for the cooling water system at Matta PiS

373-MAT--AABZ31-
Urique ldenlifier  gr~nan2.9

Revision

Page 11 0f13

4. AUTHORISATION
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APPENDI A: TECHNICAL EVALUATION CRITERIA

PLRT A MANDATORY TECHNICAI REGITREMENTS
&) Eskom

MATLA POWER STATION: COOLING WATER PRE-TREATMENT CHEMIICALS

Yes Ho Required {(Mandatory} - PLEASE
b ATTACH THE FOLLOWVIBIG:

The coagulant and flocculant should oe a Blended

aroduct and shouid be i the liguid form Plant configuration

MOYTE: NON COMFORBMANCE TO ANYONME OF THE ABOVE REQUIREMENTS DISQUALIFY THE

RESFECTIVE COMTRACTOR. ALL BLOCKS MUST BE TICKED YES IN ORDER 7O PROCEED TO

PART B. IF PROOF MOT ATTACHED AS REQUIRED ON COLUMM L. THE COMTRACTOR WILL
BE SCORED "MO™.
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PART

* First staga Evaluaken Tender dosumonts and Jar Tost Results
Proposats + t bs required o mest 559 qualdying score In order to bs allowed to do Pracontract tralls (2nd stage) an the plant
* Zacand Stage Evaluation Pre cantrct Tral
Propesals wall be requira b medd 150 qualify ng sccre in order to be considered for total scors svaluation
* Tolal Seora Evaluation
Proposals vall e required Lo mest d total combined scorz of 70% lo be desmed lechncally suitable

B TECHNICAL EVALUATION CRITERIA SUPPLY AND DELIVERY OF COOLING WATER PRE-TREATMENT CHEMICALS

Sochans

KPI Gornna
Evaluzlion lndeatar

Sowrse

Scara

Tachmeal

SEGTION 1

a
NG REGHIRENENTS

F

— I

E]

0%

109%

He

Staga 1 Critena

Teehweal Pormoree!
Quasteaben 0 plamain

A gtical Cheristry or Jater
Care ard wark erpenenze m
nisats of sum Jzr das gn

SO MEFO51315
Suclan2 17

TV al the mspenuita pevsan,
with ralated work Spenence
anpre-treatment plards of
smrter design & copy of
cesthicale for Diploma i
Anaybeal Cham stry ar Waler
e

€2 years arwark

epenance andlor

Ihe vk espenence

mertarcd 12 pat af
s mier desan

T 2but< 4 yearswim
retated wark
aspenenca on pra-
wzatmerd plarts af
yimilar deyign

2 S0 < §yeans sl

related wark espenaiee

o pre reaument plarts
of £mlar dasign

2 5yeact weih with

relstent vk e xpeaence

Bivgas astmen plares
al s m ar design

D 1 g pravioos pr lest
rpons fotpre ou werin
prords oF similir - g

S0 JHEP 05k215
Sec-anz 16

artzstepons wih al8
£ s mant ared a3 par
SOW SeoLan? 19

Greferarca o
relemn.es arn
MEre oned B wath
no sdduoral detals

1 deaferancas ans

irastal B poirts

miertionad in each
refererve

Detated MSOS

SOW HEP-051316
SectanZ 04 2 11

Oetmied 15 panls Maseaat
Safety Oats Sheat (MSDS)
w3 Sotth Afncan eontact
s far each chemieal
Tha MSOS must stata the
m3.0 actve ngredient and G
corcedtaton tereal

10

O MSOS adached

MS03 3 ottmated for
o ehanzealy ko
rot dataled

3 4refeierces ard

most af Ihe po s

mronbared w each
rolereine

S5or more tefemcas in
repart and a% 6 goirts
wartionad v e2sh
reteranue

Data’ed MSDS 5
awachad far both
chemicals

4artast resuls as per Eston
RT&D repart

SO HEP-DS 1316
Secton2 8 Eshom
Charrsty and
Hiciob pogy Standzrd
for Canirg V' ater 240
52864757 Sacton 35

Testrendy as mertared in
Eskom RTED tast report and
suppterrepart

5%

Tordity » 15 NTU

Tegudity 210 A s 15
N

Torb dity > 100t 5 15
NTU

Tutdily DA 55 HFU

Stage2 Critens

Tnol testseseits 25 par Gsiom
RTAD 1=port

SOV HEP-O51215
Secvan® E3tom
Chomeatry arey
Micob iogy Stend.
for Cogtpg Wakar 240
E5254767 Secbon 35

TOTAL SCORE FOR 1ST STAGE EVALUATION

US| D9 Z65%,
1 cammence
ta 2nd stage

Traftastresuss a3 merhaned
1nthe Exkam RTAD tnal
ropa and suppter repart

257

Furbddy ¥ 15 HTU

Tutrdity 210 b 5 18

Turmity #5 bt € 10

Tubidiy BA $5HTU

TOTAL SCORE FOR 2MO STAGE EVALUATIOH

must he 1154
10 akaw for
taal seorn
avahiitan

QAL SCGHE FOR STAGE | AFQ STACE 2 EVALUATION

must B 270 4
13 ke deamed
teonnreainy

sutable




